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Denison Culture Survey: Self-Assessment 
This is a mini-version of the full assessment, which you can do on your own. If you are interested in a discovery meeting to 
find out if the full survey is right for you, contact us at 1-843-588-9286 
 
How strong and healthy is your business culture? Does your culture drive the 7 measures of business success? Will your 
cultural infrastructure ensure success going forward? Or will it serve as a barrier to performance?  
 
The following assessment will help you better understand your organization’s cultural strengths and weaknesses – strengths 
which are serving your desired results; weaknesses which are eroding effectiveness and performance.  
 
A healthy culture balances 4 major areas of focus:  

 
Directions:  
·  Give your organization a score on a scale of 1 to 5 for each of the following questions  

(1 = Strongly Disagree; 5 = Strongly Agree)  
·  Answer each question based on how you think the people in your organization would respond. Remember, your view of 

your organization’s culture is probably different than that of individuals in other levels and functions. Step back and be 
as objective as possible.   

·  Add your scores in each section to obtain your score for each culture factor. Then, refer to the chart on page 3 to see 
your business’ culture percentile score.   

·  Record that percentile score on the circumplex on page 4. 

1=Strongly Disagree   2=Disagree    3=Neutral    4=Agree    5=Strongly Agree 
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Percentile Scoring 
1. Add up your scores for each of the above culture factors (your total for each factor will be between 

3 and 15). 
2. Determine your percentile score using the chart on page 3  
3. Read your cultural diagnosis and consider the implications for you and your organization.  
4. Use the chart on page 4 to color the appropriate quadrant to the indicated percentile ring (remember, 

the first ring = a first quartile score, up to 25%; the second ring = a second quartile score, up to 
50%; etc.)  

 
 
 

Mission Score 

1. Our strategic direction is clear to me.  

2. We continuously track our progress against our stated goals.  

3. Our vision creates excitement and motivation for our employees.  

TOTAL (add scores)  

Consistency Score 

1. When disagreements occur, we work hard to achieve "win-win" solutions.  

2. It is easy to coordinate projects across different parts of the organization.  

3. Ignoring core values will get you in trouble.  

TOTAL (add scores)  

Adaptability  Score 

1. New and improved ways to do work are continually adopted.   

2. Customer input directly influences our decisions.  

3. We view failure as an opportunity for learning and improvement.  

TOTAL (add scores)  

Involvement Score 

1. Everyone believes that he or she can have a positive impact.   

2.    Work is organized so that each person can see the relationship between his or 
       her job and the goals of the organization.  

 

3.   The "bench strength" (capability of people) is constantly improving.   

TOTAL (add scores)  

1=Strongly Disagree   2=Disagree    3=Neutral    4=Agree    5=Strongly Agree 
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For each of the above culture traits: 
 

If you had a 
score of… 

Your percentile score is… Your cultural diagnosis is… 

3 – 5 1st Quartile (0 – 25%) 
Color in trait to the first ring 
from the center, on the next page. 

CULTURAL DANGER ZONE  – Your organization’s cultural 
infrastructure is crumbling. Most likely your business 
performance is being hindered – and perhaps seriously threatened 
– by weaknesses in these cultural areas. Define your business 
performance targets and immediately focus on moving the needle 
within those cultural areas driving those goals.   

6 – 8 2nd Quartile (26 – 50%) 
Color in trait to the second ring 
from the center.  

CULTURAL ATTENTION REQUIRED  – While your 
organization has some cultural strength, this has probably 
occurred by accident rather than through targeted cultural 
development.  Continued cultural work in targeted areas will be 
required to create a healthy, strong and sustainable business for a 
changing world.  

9 – 12 3rd Quartile (51 – 75%) 
Color in trait to the third ring 
from the center. 

CULTURAL OPPORTUNITIES  – Your organization clearly 
has some important cultural strengths – which you have either 
consciously developed or have naturally directed. Those strengths 
will serve as your resource and support as you target your 
culturally weak areas going forward.  

13 – 15 4th Quartile (76 – 100%) 
Color in trait to the fourth ring 
from the center. 

CULTURAL STRENGTH  – Congratulations. Your business is 
standing on a strong foundation of cultural strength. The question 
now becomes, is your cultural strength in precisely the areas 
which will drive the performance you are seeking – for both the 
short term and long term? If not, focus on building strength in 
those areas, which drive your desired performance.  Also, 
remember, your continual attention to culture will be required to 
sustain this health and strength going forward.   

 
 
 

Please Note: 
·  This assessment is only a partial measure of each of the four Denison culture traits (Mission, Involvement, 

Adaptability and Consistency.) Each of these traits is composed of three sub-measures. For the Mission trait, 
the sub-measures areVision, Strategic Direction/Intent , and Goals/Objectives. This self assessment offers 1 
question /sub-measure. The full survey has 5 questions for each sub-measure. 

·  This assessment is intended to provide a brief snapshot of your view of your organization’s culture. To create 
a valid and full measure of culture, the full Denison Culture Survey (60 items) should be used with responses 
collected from multiple individuals, levels and/or functions of the organization. 

·  To cross check your viewpoints about your culture, compare your scores with those given on this survey 
with coworkers, colleagues and/or direct reports.   
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